EFCSA Executive Committee

Meeting Minutes
Monday 14th November 2022
The Peoples Club, Goodison Park
	Item
	Minute

	  1
	Welcome & Apologies
The Chair opened the meeting welcoming the Committee. 
Present were:
Dave Kelly (Chair), Ian Seymour (Secretary), Julie Hobson (Vice-Chair), Ian Webster (Treasurer), John Blain, Dave Gillam, Robbie Daniels, Barry Hancox, Tom Hughes, 

Paul Murphy, Michael Owen, Phil Parker, Tony Rimmer, Keith Seymour. 
Apologies were received from:
Robbie Daniels.

	  2
	Alfies Squad

Prior to the start of the meeting Dave Kelly introduced Alfie and his mum to the Committee.

Alfies dad had taken his own life when Alfie was younger and Alfie explained to the committee that there was very little support in the community to help children cope with this type of loss. With the help of his mum Alfie spoke about raising funds to help others who find themselves in this situation and to date they had raised £22,000.

It was hoped that they would be able to fund a support group, commencing in January 2023.
On behalf of the Shareholders Association, Dave Kelly presented Alfie with a cheque for £500.
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	  3
	Approval of minutes of the previous meeting:
The minutes having been previously distributed were taken as read.

Julie Hobson proposed that the minutes be approved. 

The motion was seconded by Barry Hancox.

	  4
	Review of Action Plan
Ian Seymour talked through the numerous items on the Action Plan seeking updates from the various Action Owners. The outstanding actions and updates are summarised as follows:

· Dave Kelly confirmed that the letter to Mr Moshiri/Mr Kenwright had been sent and he would chase if no response received by our December meeting.
· Other actions were either still in progress or postponed until 2023.
See Action Plan for next month’s actions.

	  5
	Chair’s Report

Dave Kelly advised that he had attended the Remembrance Service on behalf of the Association. 

He stated that he still did not have access to the Chair email as there seemed to be an issue with the password. Ian Seymour said that he would arrange a re-set or advise on appropriate action.

He had nothing further to report.

	  6
	Treasurer’s Report

Ian Webster stated that our balance was presently £12,210. 

	  7
	Secretary’s Report
Ian Seymour stated that since he had sent a generic email to all members from previous years regarding joining the Association the membership had risen from around 80 to 127.
He advised that he continued to receive and reply to multiple emails regarding the buying and selling of shares in the club.

	  8
	Dinner
Dave Kelly confirmed that he had provisionally booked 4th February to hold our dinner but had not yet obtained any prices.
The question of an appropriate quest speaker was discussed and it was agreed that all committee members that have any contacts to put “feelers” out and report back at our December meeting.

Julie Hobson said that she would also email Richard Kenyon to see if he could help.


	9
	Any Other Business

· Michael Owen suggested we should update the history section of the Association on our website and volunteered to write an updated passage for us to approve. This was agreed.

· Michael Owen queried if we needed to raise anything with the club regarding the recent article written in the Guardian which questioned how the final stages of the new stadium was to be funded. Although the committee still had concerns it was felt that the article contained nothing new and at this point we should be satisfied with what Mr Moshiri told us during our zoom meeting in the summer.   

· Julie Hobson raised the issue of our Twitter account as she had recently been receiving some enquires through her personal account. It was agreed that Barry Hancox would help Robbie Daniels in the administration of the account and any queries should be raised by email to Hon.Secretary@efcsa.org who would then be able to bring them to the committee.
· Following our stadium visit in September it was thought we should try and arrange another visit for members early in 2023. Ian Seymour to contact the club.  


There being no further business the meeting closed at 9.05pm

