EFCSA Executive Committee

Meeting Minutes
Monday 31st January 2022
The Peoples Club, Goodison Park
	Item
	Minute

	  1
	Welcome & Apologies
The Chair opened the meeting welcoming the Committee. 
Present were:
John Blain (Chair), Ian Seymour (Secretary), Ian Webster (Treasurer), 

Julie Hobson (Vice-Chair), Steve Butterworth, Robbie Daniels, Dave Gillam, 

Tom Hughes, Dave Kelly, Paul Murphy, Phil Parker, Keith Seymour, John Vanderwerff. 
Apologies were received from:
Jaz Bal, Tom Hughes. 

	  2
	Approval of minutes of the previous meeting:
The minutes having been previously distributed were taken as read.
Julie Hobson proposed that the minutes be approved. The motion was seconded by Ian Webster.

	  3
	Treasurer’s Report

Ian Webster reported that we held £14,581 in our account. 

	  4
	Secretary’s Report
Ian Seymour stated that we had a further 3 members since our last meeting taking the total to 78. He also stated that he had received an email from an individual wishing to buy shares and he had responded by providing a list of contacts that we know who are looking to sell their shares.

	  5
	ESSG Update

John Blain stated that he was to attend the forthcoming meeting with the club on behalf of the Association as Paul Murphy was unable to. 

His view was that he still didn’t think that the ESSG were going about the process in the right way.

He reported that in response to our letter to our members regarding the ESSG proposal to have a reserved spot on the FAB our members showed a clear majority in favour of the view of the Association that we do not agree that a reserved place is the right way forward. 

	 6
	Response to Club Resolution regarding AGM

John Blain circulated to the Committee a copy of the letter he intends to send to Denise Barrett-Baxendale outlining the view of the Association.

There was some discussion regarding some of the wording a some slight amendments were made prior to the letter being agreed.


	  7
	Equality, Diversity and Inclusion

Steve Butterworth and Dave Kelly attended a meeting with the club on 12th January 2022 and the following is a summary of such meeting.

In attendance: 

Steve Butterworth (EFCSA), Dave Kelly (EFCSA), Mo Maghazachi (EFC Communications) , Ben Osu    (EFC Equalities, Diversity and Inclusion). 

Apologies:

Richard Kenyon (EFC Director)

Key Points:

Steve Butterworth gave an outline of how the meeting had come about and how EFCSA wished to identify what steps where being taken by the club to ensure that the fan base grew to reflect a more diverse reflection of society. 

Mo Maghazachi responded by drawing attention to the steps taken by the Club to meet the highest standards set, including those of the EPL. Ben Osu introduced himself and informed us that he had only been in post for a little over two weeks, but had experience of working across the city with a range of community groups focusing on improvements within communities.

Dave Kelly referred to his experience of working with a range of different stakeholders and community groups across the city, including the Muslim community, providing a specific example of enabling Muslim women to attend a women’s game and the challenges they faced.

It was acknowledged by all that more needed to be done to gauge the extent to which the policies and strategies were having on attendance at games, or the extent to which communities felt a part of the Club. 

It was agreed that:

Mo Maghazachi would follow up the meeting by looking at measures to examine the extent to which change was materialising on the ground.

Ben Osu would invite Steve Butterworth and Dave Kelly to future meetings of the EDI groups to be set up.

Steve Butterworth and Dave Kelly offered the support of EFCSA to move the agenda forward.



	8
	Any Other Business

· Julie Hobson asked if the Association would be willing to help fund some T-shirts in order to promote greater awareness of the campaign that she is involved with, HerGameToo. This was agreed. 
· John Vanderwerff wondered if Mr Moshiri is likely to make an offer to buy the remaining shares of the minority shareholders as he is near to the 95% required and if he did would that mean the end of the Shareholders Association ?. He also asked if that was the case what do we do with the money in our bank account ? 
John Blain said he would try and find out if and at what point Mr Moshiri could compulsory purchase our shares. With regard to our financial position he suggested we would have to consult our membership.
· John Blain reported that he hoped that the lawyers he knows will report back by 14th February regarding the question raised in respect of the buying and selling of Everton FC shares.
· Dave Kelly requested that from now on a “Chairs Report” was added to the agenda. This was agreed.



There being no further business the meeting closed at 9.35pm

